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Overview of this report

This document sets out the Year 2 (FY19) evaluation of McAuley Community Services for Women (McAuley).

McAuley was established in 2008 to enhance and expand service provision for women and children experiencing or at risk of
experiencing family violence and/or homelessness, a service that had previously been provided by the Sisters of Mercy for over

25 years.

This evaluation builds from a baseline evaluation conducted in 2018 and focuses on measuring both the acuteness of the need
of McAuley’s clientele, as well as the outcomes of McAuley’s service provision. It is expected that McAuley’s ongoing monitoring
and evaluation work will enable further insights into the outcomes, as well as impact, of McAuley’s services over time.!

This report is structured as follows:

1. Overview

Overview of the
objectives and findings of
the Year 2 evaluation.
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Introduction to McAuley’s
services and contextual
information on the
process of building the
evaluation framework.

3. Evaluation themes
and analysis

Organised around the
enduring outcomes that
McAuley aims to achieve,

this analysis provides

insights into the
McAuley’s outcomes, as
well as the next steps for
McAuley’s data collection.
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5. Next Steps

Includes reference
material, such as
McAuley’s program logic,
survey instruments and
relevant research.

Includes detail on
McAuley’s implementation
timeline and future data
sources to collect.

Organised around the
different accommodation
services that McAuley
provides, this analysis
provides detail of the
participation rates, clients
utilising these services,
as well as destination
after leaving the service.

1. Note that 'outcomes’ are defined here as the objectives that McAuley has achieved and ‘impact’ refers to the effectiveness of these achievements and so includes a measure of
relativity. For instance, an outcome may refer to the participation rates of women in different services, whereas an impact would show the effect of this participation (i.e. potential
improvements in a woman’s wellbeing, health or skills).



Key evaluation insights

McAuley continues to extend its impact, providing safety in times of crisis and
supporting enduring solutions to family violence and homelessness.

McAuley is ensuring

With an additional three crisis beds, McAuley
supported 265 clients in crisis accommodation this
year, up 16% from last year.

McAuley is continuing to serve the
in Victoria.

McAuley served over 1,100 women and children
experiencing homelessness and/or family violence.
This year, women were more likely to be from a
CALD background (46% in FY19, 31% in FY18).

McAuley is

813 children were supported through housing and
outreach services (286), the Court Support for Kids
program for children experiencing family violence
(492) and the School Holiday program (35).

McAuley is increasing
reducing the likelihood of returning to unsafe living
arrangements.

Partnership with WEstJustice led to the waiver of
$309,187 in debt, while $16,295 was recovered.

McAuley is reaching

McAuley has opened 8 beds in Ballarat, as well as
offering Court Support for Kids across two more
locations.

McAuley is to prevent
returning to unsafe living arrangements.

All McAuley clients accessed onsite nurse and
psychological support and legal and financial
outreach support through partners. There were over
1,300 interactions with the Skills for Life program.

McAuley is
, reducing the
likelihood of future crisis.

114 women participated in McAuley Family Violence
Outreach, with at least 18 women connecting
through the Women in the Community program.

McAuley is
who experience homelessness and family violence.

Advocacy activities included a submission to Mental
Health Services Royal Commission, contributions to
the Government Pricing Review, media activity and
engagement with politicians and decision makers.



Overview

© 2019 Deloitte Touche Tohmatsu. All rights reserved.



McAuley’s commitment to evaluation

McAuley is investing in a long term journey to understand and strengthen the
social impact they generate, for both their clients and our society.

In 2018, McAuley implemented a new data platform (Info Exchange SRS), in line with the evaluation framework prepared with
McAuley in 2017. This evaluation report draws upon a mix of data from the previous system and SRS. From 2019, McAuley’s
data collection and analysis will be bespoke, tailored specifically to support increased understanding and improvement of
services offered, on behalf of (and driving effectiveness for) its clients and investors.

This report provides an overview of the core services provided by McAuley this year, including an observation that women from
CALD backgrounds with no form of income have increased in their demand for McAuley’s services over FY19. The report also
provides early insights into the value the new survey instruments will bring to understanding the complexities of McAuley’s clients
- including the high levels of fear felt by clients on entering McAuley, the comorbidity of needs and McAuley’s impact on raising

independent living skills.

As this evidence continues to build over time, what’s available to McAuley and its primary stakeholders can be expected to
transition from simply ‘data’, towards ‘actionable insights’, informing decision making within the organisation and contributing
to the growing evidence base regarding best practice service delivery in family violence and homelessness.

Last year (baseline) This year (after baseline)

New evidence of McAuley’s
impact, including:

Strong evidence of participation
and the nature of need,

including: . I
9 * How McAuley’s service is

evolving when compared with
baseline

+ Client participation (women
and children) and length of

stay » Initial evidence of the

indicators through which
McAuley will show impact

+ Participation in different
services

+ Data gaps and improvement
opportunities

* Presenting needs (including
co-morbidity of need) when
entering McAuley
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2020 (next year)

New evidence of McAuley’s
impact, including:

* McAuley’s impact in resolving

participant’s health issues,
helping women gain
employment and teaching
them new independent living
skills

Change in the safety and
health of women,
independent living skills and
connectivity upon leaving
McAuley

2021 and beyond

Better evidence and
understanding of McAuley’s
longitudinal impact, including:

Safety and health of women
and children after leaving
McAuley

Independent living skills and
nature of ongoing
employment post-McAuley

Connectivity with others
after leaving McAuley



$1.02 million (income)

Two service areas

15 FTE staff

500 women and children supported
40 beds

McAuley’s service offering: 2008

McAuley’s initial services were responding to an immediate
need for safety and housing for vulnerable women and children _

Alternate self managed
residence, transition
homes, permanent
accommodation
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McAuley’s service offering: 2008-2018

McAuley’s services have developed significantly over the last decade, in terms of

breadth and depth.

As of 2008
Services established

// Homelessness services \\
; \
: m McAuley House Social and I
: (Long term) recreational :
| program :

initial
| ( ) |
| _ 1
1 : Womenin
1 Respite Community
| |
1 |
| |
\ Standalone b
housing /

_7

Family violence services ‘l
|
McAuley Care |
Children’s |
Program :
7/

© 2019 Deloitte Touche Tohmatsu. All rights reserved.

2010 - 2013

O

v

Services added and/or

modified:

From 2010-2014
McAuley Works

Since 2011
Schools
program

Since 2012
Engage2Change

Since 2012
McAuley Refuge
(Ave 2-13
weeks)

Since 2013
Skills 4 Life

0O060

2014 - 2018 FY19
\ 4 v
Services added and/or Services added and/or
modified: modified:

Since 2016

Safe At Home McAuley House

opened in Ballarat.
Onsite nurse,
psychologist, legal

Since 2014 and financial advice
Court Support available.
4 Kids in
Sunshine Court Support 4
Kids extended to
Since 2016 Ballarat, Melbourne

m Children’s Court and
Geelong (in

partnership with
Bethany)

McAuley House
(6-12 months)

@ Re-launched in

2017
McAuley Works

Tutoring program
introduced at
McAuley Care and
refuges



$4.98 million (income) ($4.56 FY18)
Eight service areas

McAuley’s service offering: FY19 l
64 staff members (62 FY18) :
|
I

McAuley’s current services to support women and
their children are comprehensive and connected

Over 1100 women and children supported?
78 beds (65 FY18)

Alternate self managed
residence transition
homes, permanent
accommodation
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McAuley Works clients (129). It excludes other programs, and women connected with the CS4K program.



McAuley’s service offering: FY19

Women and children can utilise McAuley's family violence and homelessness
services to receive the support they require

265 clients

in Crisis care 1 clients was initially

referred to Refuge
then moved to Crisis

Total clients in housing services and Outreach (FY19): 563
Number of clients accessing two services (within FY19)!: 69
Number of clients accessing three services (within FY19)!: 10

78 clients

. 2 clients accessed 8 clients
in Refuge Respite some time in Respite
following Refuge
25 clients moved
from Crisis to 39 clients (Footscray) _
Refuge 8 clients (Ballarat) 1 cl/ent.moved from
in McAuley House Respite to THM
1 client was initially
in THM then moved
1 client continued 2 client moved from 3 clients moved from to McAuley House v
to access services Crisis to McAuley Refuge to McAuley _ 36 clients
through Outreach House House in sta_md-alone
v housing (THM)
226 clients
in Outreach (including 18 _ ) >
Women in Community) 22 clients 8 clients moved 18 (2) clients moved

continued to access
services through
Outreach

© 2019 Deloitte Touche Tohmatsu. All rights reserved.

from Refuge to
THM

from McAuley House
Footscray (Ballarat)
to THM

1. Current clients who accessed one or more services in
the last financial year are not captured in these figures.



McAuley’s service offering — FY19
McAuley continues to serve Victoria’s most vulnerable women experiencing crisis

+ 39 women resided at McAuley House over FY19

» Overall reasons for presenting at McAuley House were family violence (85%), followed by housing
crisis (62%) and mental health (36%)

+ 78% of women experienced episodes of homelessness in the month before presenting
« 79% of women have a formerly diagnosed (or a recognised indicator of) mental illness

« 78 clients presented at McAuley Refuge over FY19 (37 women and 41 children).

« The main reason for presenting at McAuley Refuge for all women and children was family violence (84%)
+ 62% of women experienced episodes of homelessness in the month before presenting

+ 549 of women have a formerly diagnosed (or a recognised indicator of) mental illness

+ 265 clients presented at McAuley Crisis over FY19 (141 women and 124 children).
« The main reason for presenting at McAuley Crisis for all women and children was family violence (100%).

« Other areas where women required support included relationship breakdowns (49% of women), mental
health (50% of women) and employment difficulties (30% of women)

« 74% of women experienced episodes of homelessness in the month before presenting
+ 61% of women have a formerly diagnosed (or a recognised indicator of) mental illness
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Respite Standalone Outreach/ Children’s Skills McAuley Safe At Court Schools EngageZChangg\
(1-7 days) housing Women in Program 4 Life Works Home Support 4 program and I
(12-24 months) Community Kids tutoring I
I
|
I
[
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. . *Note that an additional 8 women stayed in McAuley House Ballarat. These women are 10
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in next years evaluation once the data being collected is validated.



Key shifts from baseline to Year 2
Overview of shifts in impact from 2018-19

Over FY19, McAuley has extended its
geographical impact - providing
additional access points to women and
children across Victoria.

Specifically, McAuley House Ballarat has
opened to provide an additional eight
beds for women in regional Victoria.

At the same time, McAuley House
Footscray has extended its reach,
growing as a social services hub within
the community and a base for partnering
organisations to deliver services (such as
the North West Primary Health Network
and WEstlustice).

Currently, McAuley House offers an onsite
nurse, psychologist, legal and financial
clinics, tutoring program and weekly
social lunches.

In addition, the Court Support for Kids
program established the funds to extend
to Ballarat and Melbourne Children’s
Court, as well as enabling Geelong to
continue through a partnership with
Bethany.

© 2019 Deloitte Touche Tohmatsu. All rights reserved.

Over FY19, McAuley has continued to
provide services to the state’s most
vulnerable women.

The service statistics show a significantly
higher proportion of CALD, no-income
women entering McAuley’s care. This
reflects the broader service gaps for non
permanent resident women and children
experiencing crisis.

The women entering McAuley House and
Refuge are experiencing complex and
inter-connected needs, including (on top
of experiencing homelessness and/or
family violence):

« Over 45% experiencing financial issues

+ Over 65% experiencing legal issues

+ Over 30% experiencing migration
issues

+ Less than 35% of women rating their
health as ‘very good’.

Similarly, for women in McAuley
Outreach:

+ Less than 20% of women were
assessed as safe to remain or return
home.

+ 89% of women were experiencing
moderate or high levels of fear.

Over FY19, McAuley implemented a new
data system - the SRS data platform.

While the data collection will not feed
through to key evaluation insights until
next year, the depth and breadth of new
data collected and systematically
recorded is aiding McAuley's
understanding and strengthening of
service delivery and service impact.

Specifically, four surveys designed by
McAuley will be systematically collected
on entry and exit - showcasing the client
journey over their time with McAuley:

+ McAuley Assessment

« Family Violence Risk Assessment
+ Independent Living Survey

¢ Quality of Life Survey

In 2019, McAuley also invested in a
Social Return on Investment (SROI)
study, to illustrate the value of McAuley’s
holistic model.

Over time, the surveys listed above will
support a strengthening of the SROI in
line with McAuley’s own data -
contributing to the broader evidence base

on McAuley’s impact.
11
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Overview

Service need

One in six women is a victim of family -
physical or sexual - violence (ABS, 2017).

Family violence is the single biggest cause of
homelessness in Victoria. More than one third of
women accessing homelessness services do so
because they’re fleeing family violence (AIHW,
2018).

Women who identify as Aboriginal and/or Torres
Strait Islander are 6.5 times more likely to be a
victim of domestic violence and 34 times more
likely to be hospitalised as a result. Women from
CALD backgrounds are also more likely to be at
greater risk and experience barriers in accessing
suitable refuge accommodation (RCFV, 2016).

In Victoria, capacity to meet victim needs is
compromised due to a rapid rise in demand for
specialist services which support women and
children in recovering from violence. Service gaps
related to after-hours care and individualised
support for long-term impacts have also been
identified (RCFV, 2016).

© 2019 Deloitte Touche Tohmatsu. All rights reserved.

McAuley’s Approach

McAuley provides a continuum of individualised
and open-ended, wrap-around support for
women and children experiencing family violence
and homelessness.

McAuley’s services include provision of safe crisis and
temporary accommodation, skill development,
employment support and community awareness
programs.

McAuley assists women and children who are currently
falling into system and service gaps. They provide women
the opportunity to connect with health, legal and support
services that they have previously not accessed.

McAuley provides solutions to family violence and
homelessness by assisting women and children to either
return to a safe environment, or become self-reliant in
transitioning to permanent accommodation.

Women are equipped with the skills and confidence to be
self sufficient, and are supported by the McAuley network
and respite after they leave, to ensure long term success.

13



McAuley’s stated key success factors
McAuley employs several leading approaches to support women and their children

McAuley’s holistic service offerings have been refined over its 11 years of supporting women and children, with an emphasis
on lasting solutions, inclusive approaches and being responsive to all stages of vulnerability. Further refinement of the service
offering will be enabled through the ongoing evaluation of McAuley’s services and their impact.

Only tailored all-women'’s

Ongoing point of connection for homelessness service

women

McAuley is the only all-women'’s service in
Victoria that has an interconnected and
individually tailored service delivery model.
This supports an inclusive and safe
environment for women recovering from
trauma.

McAuley provides vulnerable women with
an opportunity to remain connected and
engaged with their community by
developing a social network through the
Women in Community program.

Connectivity reduces the likelihood of
returning to an unsafe environment, even
many years in the future.

Crisis care and respite for
times of need

McAuley is currently one of only six 24-
hour crisis care providers in Victoria,
enabling women to access support at any

Skills to live independently time of the day.

Women develop skills to live independently
through formal upskilling opportunities.

Respite is also provided through McAuley

House, offering targeted support and
accommodation for 1-7 days.

By developing these skills, there is a reduced ﬂﬂﬁ

likelihood of women returning to unsafe

environments through a lack of alternative

options. Holistic approach to intensive on-

site case management

Male children over age 12 invited to Women are offered specialist support and case
stay with mother management through McAuley House, allowing for
the identification and remediation of factors
prohibiting women from living safely and
independently.

McAuley is one of few service providers in Victoria that welcomes
male children, as well as female, from the age of 12-18, to
remain with their mother in crisis accommodation or refuge.

The purpose built facility, owned by McAuley, offers
a safe space for women to access required services
at their own pace, including access to an onsite
nurse, psychologist, legal and financial advice.

By doing so, McAuley enables the child to leave their abusive
parent, decreasing intergenerational effects. McAuley also helps
strengthen the bond between mothers and their children.

14
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McAuley’s service offering
McAuley offers holistic and enduring support to women and children experiencing, or at
risk of experiencing, family violence and/or homelessness

Family violence and homelessness are critical social issues which have generated significant social and political concern over recent years. In
2016, a Victorian Royal Commission report on family violence was released. It contained 227 recommendations that provided a
comprehensive outline of long-term, whole-of-government changes to better support specialist family violence services. These related to
primary prevention and the role of universal and mainstream services in identifying and responding to family violence.

McAuley’s work aligns with many of the recommendations including increasing the number and range of crisis accommodation service models.
Since establishment, McAuley has worked to accommodate and support women and children experiencing or at risk of experiencing, family
violence and homelessness. McAuley’s holistic, integrated and comprehensive approach to supporting women and children is focussed on
lasting, meaningful solutions. This is a unique and tested approach that has been refined over the past decade of McAuley’s service offering.

To explore this, this report provides greater detail on the following:

McAuley’s service offering, and how McAuley’s services provide support to women and children through all stages of vulnerability -
including perspectives on the value of McAuley’s service offering from external stakeholders;

The key impacts that McAuley’s work has had on those experiencing family violence and/or homelessness in FY19 (its
effectiveness), including any impact shifts from last year;

How McAuley’s services directly align with and work towards the achievement of key Government policies that are targeted at
family violence, mental health, families and homelessness (the appropriateness of services); and

How McAuley is able to achieve these impacts through the identification of key success factors that allow it to provide a leading
approach to women'’s services (its efficiency).

15
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Motivation for investing in evaluation
McAuley is committed to measuring and heightening the impact of their services

through evaluation of their outcomes

A comprehensive evaluation framework supports McAuley’s future
operations and enables the evaluation of McAuley’s services.
Evaluation is important to maintain a focus on outcomes through
measurement and accountability. With the introduction of McAuley’s
case management system, McAuley is able to show the value it
delivers its the provision of community services.

McAuley is committed to increasing the effectiveness of their
services, through the creation of mechanisms to measure and
understand the impact of each interaction with a women or child.

From an organisational perspective, the introduction of a systematic
approach to evaluation and monitoring will have four key objectives:

Provide a clear articulation of McAuley’s core objectives and
how each service contributes to the realisation of these
objectives, supporting a shared understanding across the
organisation and stakeholders.

Through more granular and targeted data collection across
each service offered, and the resultant outcomes for clients,
create increased insights into the effectiveness of certain
approaches and support continual improvement over time.

As a pioneer and leader in social services, in regards to both
service delivery and monitoring and evaluation, contribute

e to the growing evidence base regarding best practice
approaches to supporting women and children experiencing
homelessness and family violence.

Increase the transparency of the organisation’s operations,
enabling an additional level of assurance to key stakeholders.

© 2019 Deloitte Touche Tohmatsu. All rights reserved.

McAuley understands that the benefits of clearly understanding
and articulating the impact of their service offering will hold
distinct benefits for various stakeholder groups.

Continual improvement Shared understanding

Staff Public

Volunteers Media

Sisters of Mercy

Clients

Government

Research
institutions

Other
services

Evidence base Transparency

The development and implementation of a monitoring and
evaluation framework reflects a significant investment and
commitment by McAuley to the future effectiveness and
efficiency of their service offering.

This journey will take place over the coming years, with the
evidence base strengthening and increasing in robustness over
time. This Year Two evaluation utilises the already developed
evaluation framework measured movement from the baseline
evaluation, contributing to McAuley’s growing evidence base.
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Development of the evaluation
McAuley and Deloitte Access Economics’ work thus far

In 2013, Deloitte Access Economics collaborated with McAuley to establish a program logic for the organisation. The evaluation framework
sought to provide a clear map of how the programs and activities of McAuley translate to the achievement of their ultimate objectives,
aligning with community, economic and social priorities.

In 2017, Deloitte Access Economics worked with McAuley to update the program logic and expanded this work into a robust evaluation
framework. This evaluation framework now supports the ongoing monitoring and evaluation of McAuley’s provision of services, and
overtime will create a defensible estimate of the organisation’s value in ensuring their client’s safety, and improving their social and
economic circumstances.

In 2018, the evaluation framework was used to evaluate McAuley’s current measurable outcomes. As expected when developing the
evaluation framework in 2017, comprehensive data collection will take some time, but this early evaluation provided early insights into the
acuteness of the ‘need’, as available through the Specialist Homelessness Information Platform (SHIP).

In 2019, the evaluation framework and baseline evaluation were used as the foundation for a Year 2 evaluation of McAuley’s measurable
outcomes over FY19. Over the course of FY19 McAuley implemented a new data platform (Info Exchange SRS). The early insights into the
nature and granularity of data collected through this system are positive, and examples have been included in this evaluation of the data
capabilities to come - but at this time, the new instrument data collected through SRS was not comprehensive enough to be
systematically reported on.

Over time, as SRS becomes embedded and more data becomes available, the evaluation questions will be able to be answered with more
confidence. McAuley has shown a commitment to continue to pursue this work further so as to ensure that McAuley’s outcomes, and later
on impact, are understood with greater depth overtime.

The Year Two evaluation, for the first time, also sought the perspective of external stakeholders who work closely with McAuley on the
value of McAuley’s service offering, and where further investment should be undertaken in order to deepen understanding of impact.

© 2019 Deloitte Touche Tohmatsu. All rights reserved.
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McAuley’s unique value proposition
A summary of external perspectives on McAuley’s value

Five interviews were held with representatives of organisations that work closely with McAuley with the objective of hearing
informed, yet external, perspectives on the work undertaken by McAuley. The consultations were held with WEst]Justice,
North Western Melbourne PHN, United Housing Co-operative, Bolton Clarke and Shanti-works.

The key themes emerging from the consultations were:

McAuley’s integrated approach, in which women were granted the space
and services to recover and grow independence, were cited by all stakeholders as the organisation’s key success factor.
One stakeholder commented that ‘what McAuley does really, really well is redress the power imbalance faced by women
with histories of complex trauma’, through looking at all areas (health, legal, financial, social) in which these imbalances
occur - creating expectations for clients of ‘another way of being treated in the world".

McAuley’s sustained commitment to women’s safety, particularly through the
provision of women-centred spaces, onsite support and practical assistance by residential teams, was commented on by
one stakeholder as a unique component of the organisation. The stakeholder observed that while other providers
outsourced elements of this support, McAuley’s unwavering prioritisation of women’s safety through in-house (and often
on-site) delivery resulted in higher quality and swifter responses. The flexibility for women to return to McAuley was also
noted as a unique and important factor of the organisation’s model - allowing women to understand McAuley as a home
and a point of safety after they transition to other accommodation.

Various stakeholders commented on McAuley’s tendency to support women beyond the
commonly observed practices across the sector. Examples given by stakeholders included maintaining relationships with
women beyond their time with McAuley, advocating tirelessly for women blacklisted from rental accommodation and
working hard to support an inclusive culture within the service. One stakeholder commented that ‘this would often be the
difference between a woman returning to an unsafe living situation or not’.

One stakeholder commented on the willingness, particularly as backed by
leadership, to invest in continual service improvement. This included elements of co-design and tailoring programs to meet
local need, as well as an acknowledged willingness to accept higher levels of risk (including a focus on the most
marginalised women or attempting to change practice) in order to realise better outcomes. Another stakeholder observed
that McAuley’s willingness to partner with other organisations supported heightened outcomes for clients.

Stakeholders were excited about the possibility of McAuley extending their impact through
increased investment in (1) further integrated service delivery (where funding allows); (2) research into the longitudinal
impact of their model; and (3) increased advocacy and evidence sharing within the broader social services sector.

© 2019 Deloitte Touche Tohmatsu. All rights reserved.
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Overview
Evaluation themes and analysis

The following evaluation themes and analysis are guided by the evaluation framework that was previously developed
collaboratively with McAuley.

The evaluation themes are defined by the distinct enduring outcomes that McAuley hopes to achieve in its work with
women and children (see Appendix Al for the program logic which details these outcomes as well as short and medium
term outcomes).

The evaluation themes are as follows:
Ensuring that women and children are provided with safe accommodation in times of crisis
Diminishing intergenerational costs
Working towards a healthier population, both mentally and physically
Assisting women with finding employment opportunities
Giving women the skills to avoid returning to an unsafe living arrangement
Fostering strong connections between women and their family, friends and community
Changing public attitudes and beliefs towards gender inequality and family violence

For each evaluation theme, the outcomes have been reported, as well as the ‘next steps’ for monitoring and evaluating
impact against this theme. The analysis of outcomes has been completed using the data currently available through the
SRS, SHIP and McAuley’s other recording mechanisms, and does provide combined statistics across some services.

The ‘next steps’ identify the changes to data collection methods (including the collection of new data) which will support
future evaluations by enabling greater insight into the needs of women and children utilising McAuley’s services, as well as
McAuley’s impact.

Finally, these evaluation themes set out several indicators that will aim to be used for longitudinal data collection. It is
important to note that these indicators are not likely to be available for 2-5 years as this data set becomes consolidated.

20
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Upon entry to

McAuley is making a difference by

How data is being collected (indicators introduced this year in grey):

While receiving
McAuley services

McAuley

+ Reasons for seeking *  Number of women and
assistance children housed in crisis care

» Source of referral to McAuley + Immediate services accessed

» Prior episodes of * Number of referrals made by
homelessness McAuley to other services
First point of entry to McAuley such as health and legal

services

Outcomes

These statistics are relevant to McAuley Care, which includes both
Crisis and Refuge.

178 women and 165 children were housed in McAuley Care.

For all women presenting to McAuley Care, the primary reason is
family violence.

85% of Crisis clients and 61% of refuge clients are referred from a
crisis referral agency.

72% of women in McAuley Care have experienced episodes of
homelessness in the past month, and 56% of women had a
permanent address in the week prior to presenting.

45% of clients are staying 10 nights or more in Crisis (compared
with 33% in 2018) with the longest stay at 76 nights.

99% of clients are new to McAuley Crisis.
49% of women in McAuley Care (56% of women in McAuley Crisis)
were referred to a mainstream or a specialist homelessness agency.

© 2019 Deloitte Touche Tohmatsu. All rights reserved.

Upon transition out
of McAuley Post-McAuley

» Total number of nights
housed in crisis care

» Destination after exiting
McAuley Care

Next steps...

Data available for Year 3 to 5

Linked data that maps the journey through McAuley services for those
entering crisis care will continue to grow over the next three years.

More reliable referrals data upon entry and exit (including instances, and
instances per person) will be obtained over the next three years.

Specific indicator(s) to be built

Measure of 3 or more months homeless (entrance survey).
Alternative destination (entrance survey).

Outcomes of referrals made while in McAuley - this is currently collected
but without robust outcomes data (SRS).

Safety and longevity of accommodation in years following McAuley?
21

1. Note that these long term indicators are aspirational, due to the difficulty of collecting data from McAuley participants long-term after leaving McAuley.



McAuley is making a difference by

How data is being collected (indicators introduced this year grey):

Upon entry to
McAuley

While receiving
McAuley services

Child Family Violence risk * Number of children housed

Upon transition out

of McAuley Post-McAuley

« Children enrolled in
school at exit

assessment * Number of male children over the age
Number of children living with of 12 housed

parents identified as a *  Number of court days attended by CS4K
perpetrator workers

« Proportion of children still attending

school

Outcomes

These statistics are relevant to McAuley Care (Crisis and Refuge),
Respite and House accommodation services.

173 children were housed across McAuley Refuge, Crisis, Respite
(76 male children were housed, including 5 male children over the
age of 12).

131 court days attended Court Support for Kids (CS4K) (492
children experiencing family violence supported and 718 children in
total supported).

87% of children are enrolled in education one week prior to
presenting. When presenting, 51% are enrolled and attending, 3%
are enrolled but not always attending, 31% are enrolled but not
attending, and 16% are unknown.

84% of children are enrolled in education at exit.

24% of women in McAuley House indicated that they had children
living with perpetrator in their previous household on entry.
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Next steps...

Data available for Year 3 to 5

Greater detail on children and their alternative destinations and educational
history upon entry (school attendance and educational outcomes).

Focus on building indicators of educational attendance and progress,
particularly in relation to alternatives.

Details of children immediately after McAuley (school attendance,
educational attainment, accommodation).

Indicator(s) to be built

Number of schools attended/number and length of extended absences from
school (e.g. longer than a month).

Student achievement/milestones while at McAuley.

Alternative destination for children (entrance survey).
Destination of children after exiting McAuley (exit survey).
Participation and outcomes associated with the tutoring program.
Outcomes of CS4K (through number of IVOs supported).

Longer term health, wellbeing and life outcomes following McAuley’s service

provision
22



McAuley is making a difference by

How data is being collected (indicators introduced this year in blue, future indicators in grey):

Upon entry to While receiving Upon transition out
McAuley McAuley services of McAuley Post-McAuley
+ Self assessed emotional *  Number of referrals made for » Self assessed
experiences prior to McAuley health-related issues satisfaction/quality of
«  Number of health « Resident sense of physical life after McAuley
assessments made well-being «  Number of health issues
managed
Outcomes (all accommodation services) Next steps...
These statistics are relevant to all women accessing different McAuley Data available for Year 3to 5
services.

* 65% of all housed women in McAuley services have a formerly
diagnosed or a recognised indicator of mental illness. 5

Unit level data on referrals made for health-related issues, so as to
demonstrate how many referrals are made per person.

Life satisfaction levels before and after McAuley (Quality of Life
Questionnaire).

Health profiles before and after McAuley (Health Profile survey).
Research supporting impact of onsite nurse and psychologist.

Indicator(s) to be built

© 2019 Deloitte Touche Tohmatsu. All rights reserved.

Type and amount of onsite physical and mental health assistance provided.

6 month follow up survey to women who have transitioned out of McAuley
Refuge or House.

Survey of self ability to identify and respond to health issues in the long
term
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McAuley is making a difference by

How data is being collected (indicators introduced this year in grey):

Upon entry to
McAuley

Work status prior to entry

Main income source prior to
entry

Outcomes

While receiving
McAuley services

Number of women placed in
employment (FT, PT, casual)

Number of women maintaining
that employment over time
Number of women
participating in McAuley Works

Number of women accessing
vocational training/education

Upon transition out
of McAuley Post-McAuley

«  Work status upon exit

« Main source of income upon
exit
Number of women no
longer receiving Centrelink

Next steps...

Data available for Year 3 to 5

These statistics are relevant to women accessing McAuley’s

accommodation services, as well as the McAuley Works program and

partnership with WEstJustice.

16% of women have no income and 73% are reliant on .
Government benefits (across all accommodation services).

58% of women are unemployed, while 31% of women are not in

the labour force one week before presenting (across all

accommodation services).

129 new women registered with McAuley Works, with 32 women

placed in work?! and 20 ‘outcomes’ (classified as women working for

at least six months in a job)

Through partnership with WEstJustice, 52 women have accessed .

financial counselling and legal support since February 2018. Clients

presented with 52 debts and 96 legal problems. As a result
$309,187 of debt has been waived and $16,295 recovered for 1

McAuley’s clients.

Reliable data measuring unemployment upon entry and exit.

Employment and training status while receiving McAuley services.

Impact of onsite financial counselling and legal support

Analysis supporting link between weekly income and housing affordability.

Indicator(s) to be built

Weekly income and poverty measures (entrance survey).
Outcomes associated with onsite financial advice

Survey measures identifying which particular aspect of McAuley Works is
most helpful and which aspects need improvement

Nature of ongoing employment (wages and permanence)
Number of women no longer receiving Centrelink (welfare cost avoided)

. Some placements include women undertaking a second placement (approx. 6%

of all placements since 2017) 24
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McAuley is making a difference by

How data is being collected (indicators introduced this year in blue, future indicators in grey):

Upon entry to While receiving Upon transition out
McAuley McAuley services of McAuley Post-McAuley
+ Participants level of fear when «  Number of women * Survey response for how
entering McAuley participating in Skills for Life prepared women felt for
. independent living
« Number of women in case o
management » Participants level of fear when
leaving McAuley
Most significant change in skills
* Newly developed or improved
skill areas
Measurement of women’s
financial position and literacy
Outcomes Next steps...

These statistics are relevant to

women accessing McAuley’s Skills 4
Life program. Skills 4 Life includes

the Social Inclusion program, the

About Me program, the Food for Life

program, and counselling and peer

support.

40 participants attended Skills 4
Life programs on average each

Data available for Year 3 to 5

Measurement of women’s confidence in independent living skills
New Skills 4 Life survey will capture a greater breadth and depth of McAuley’s impact on supporting

independent living skills —including confidence in independent living, change in skills, financial literacy levels.

Analysis could be undertaken to determine the impact of McAuley’s onsite legal support and financial
counselling

month (based on attendance from  Indicator(s) to be built

Jul-Dec 2018). .
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Participants consulting with WestJustice for financial counselling or legal support
Ability to pay for goods and services on an ongoing basis

Number of IVOs supported

Impact of onsite legal advice

Measurement of women'’s financial position and literacy
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McAuley is making a difference by

How data is being collected (indicators introduced this year in blue, future indicators in grey):

Upon entry to
McAuley

Survey responses for
satisfaction with support and
relationships with family and
friends

Level of social isolation
experienced by women when
presenting

Outcomes

While receiving
McAuley services

Number of women in the
Women in Community
program

Number of women connected
attending community lunches
who no longer reside at
McAuley

18 women are participating in the Women in Community program

226 women and children participating in McAuley’s Outreach

program.

© 2019 Deloitte Touche Tohmatsu. All rights reserved.

Upon transition out
of McAuley

Survey responses for
satisfaction with support and
relationships with family and
friends

Level of social isolation on exit

Next steps...

Data available for Year 3 to 5

Numbers of McAuley House non-residents who are actively connected to the

McAuley House service.

Women'’s connection, reconnection and maintained connection with family

and friends.

Indicator(s) to be built

Number of family or friends that women successfully reconnected with.
Number of women able to maintain connectivity after leaving
McAuley (for some time) and the degree of connectivity

Post-McAuley
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McAuley is making a difference by

How data is being collected (future indicators in grey)

Who is McAuley
reaching?

* Number of policy events held
*  Number of policy submissions made

Outcomes

Supported the promotion of WEstJustice ‘Restoring Financial Safety’

report about its partnership with McAuley through video interviews
and media activities

Launched an evaluation of the Court Support 4 Kids program by
RMIT’s Centre for Innovation Justice.

A submission to the Royal Commission into Mental Health Services,
to voice the views of the women McAuley supports

Contributed to the Victorian Government Pricing Review
Contributed to Parity, a national homelessness publication, on the
future of crisis accommodation and the value of an integrated
approach to support

Engaged with local politicians and decision makers

Spoke at the Australian Nurses Conference on the impact of family
violence, participated in the Practical Impact Conference,
participated in an ABC interview promoting the Nappy Collective.
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How is McAuley
changing attitudes?

+ McAuley’s contributions to
research

Next steps...

Data available for Year 2 to 5

» Additional data to collect will depend on whether this is an area of focus for
McAuley.

Indicator(s) to be built

» Indicators to be built will depend on whether this is an area of focus for
McAuley.
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Year Two evaluation (FY19)

McAuley’s provision of accommodation services has increased over the past year, with
new surveys providing insight into the impact of services

The evaluation insights presented over the following slides are centred on:

(1) the outcomes associated with McAuley’s key accommodation services — which form the central element of McAuley’s service
offering - and how this has changed from baseline; and

(2) the impact of McAuley’s services (including programmatic offerings) on the experience and situation of women that engage
with McAuley.

The data which has been collected consistently across both the baseline and Year 2 evaluation years, allowing for comparison,
includes:

+ Participation rates of women and children in McAuley accommodation programs

+ Reasons for presenting to McAuley (including main reason and contributing reasons)

« Employment, income and education status

« Prevalence of formerly diagnosed (or recognised indicators of) mental health illness

+ Previous experiences of homelessness and (upon entering) current homelessness status

Data from a series of new data collection instruments - including the Assessment Questionnaire, the Family Violence Risk

Assessment, the Independent Living Survey and the Quality of Life survey - provide emerging insights into the impact of
McAuley’s services.

Given these instruments were recently introduced, there is not yet enough data to report systematically on McAuley’s impact.
However, early insights are provided and widespread application of these instruments over the next year is expected to support
granular impact insights going forward.

29
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McAuIey s outcomes (key accommodation services: FY19)
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1. This total includes all housing and Outreach clients (563), family
© 2019 Deloitte Touche Tohmatsu. Al rights reserved. violence children in CS4K (492) and McAuley Works clients (129). It 30
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McAuley Crisis

Key statistics (brackets indicate baseline data from last financial year)

Demographic profile

265 (228)
clients

141 (111) 124 (118) children
women (47% male)

40% (34%) of women
are from a culturally age of women

Aboriginal or and linguistically presenting is 35

Torres Strait diverse (CALD) (35)
Islander background

9% (9%) of
women are

The average

Mental health and housing status

61% (59%) of women have a formerly
diagnosed or a recognised indicator of mental
illness

(56% (52%) formerly diagnosed, 5% (7%)
recognised indicator)

91% (95%) of women had a permanent address
in the month before presenting (64% (65%) in the
week before)

74°% (64°%0) of women experienced episodes of
homelessness in the month before presenting?!

1. Defined as 'sleeping rough’ or in non-conventional accommodation
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Main reason for presenting

All women presenting due to
family violence

Additional areas women required support include:

(D 49% CD 50% (41%)
(41%) (33%) (22%)

Relationship Mental health Lack of family/
breakdowns issues community
support3

3. This was not in the top three in 2018. The third largest statistics last year was
employment difficulties (31%).

Employment and education

519% (55%) of women are unemployed and 37%
(33%) are not in the labour force one week prior

to presenting

20% (15%) of women have no income. Another 67%
(68%) depend on government related payments?

849% (69%0) of children are enrolled in education
(where applicable) one week prior to presenting

(16% (31%) are unknown)

48% (33%) of children are enrolled and consistently
attending while presenting (17% (50%) are unknown)

2. This includes Newstart allowance, parenting payment, government pensions and
allowances, disability support pension, youth allowance or carer allowance.
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McAuley Refuge

Key statistics (brackets indicate baseline data from last financial year)

Demographic profile
78 (114)
clients

37 (50) women 41 (64) children (53%

Main reason for presenting

100% (100%) of women
presenting due to family violence

Additional areas women required support include:

(49%) male)

14% (4%) of

The average
women are

23% 9% 9%
(0%) (4%) (2%)

51% (38%) of

o age of women
Aboriginal or \gXE‘]Derl;aacrlfgf’rc?unr:da p?esenting is 35 Lack of family and/or Relationship/family Financial
Torres Strait (34) community support breakdown difficulties

Islander

Mental health and housing status Employment and education
43% (58%) of women are unemployed and 41%
(32%) are not in the labour force one week prior

549 (47°%%0) of women have a formerly §
to presenting

diagnosed or a recognised indicator of mental
illness

(35% (37%) formerly diagnosed, 19% (10%)
recognised indicator)

22%0 (14%) of women have no income, and 70%
(80%) depend on government related payments?

629% (84%) of women had a permanent
address in the month before presenting (27%
(29%) in the week before)

629% (75%) of women experienced episodes of
homelessness in the month before presenting!

85% (83%) of children are enrolled in education
(where applicable) one week prior to presenting
(15% (17%) are unknown)

209% (259%) of children are enrolled and
consistently attending while presenting (20% (38%)
are unknown)

1. Defined as 'sleeping rough’ or in non-conventional accommodation 2. This includes Newstart allowance, parenting payment, government pensions and
allowances, disability support pension, youth allowance or carer allowance.
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McAuley House (Footscray)
Key statistics (brackets indicate baseline data from last financial year)

Demographic profile Reasons for presenting
39 (37) clients 599 (62%) due to family violence @
39 (37) women ey
62% (43%) due to housing crisis @
3% (2%) of 51% (37%) of The average
L= el women are from a  age of women
Aboriginal or CALD background presenting is 43 36% (55%) due to mental health @
Torres Strait (44)
Islander

Mental health and homelessness Employment and education

77% (85%) of women are unemployed and
10% (6%) are not in the labour force one week
prior to presenting

79% (83%0) of women have a formerly
diagnosed or a recognised indicator of mental
illness

(67% (74%) formerly diagnosed, 13% (9%) 13% (9% ) of women have no income, and
recognised indicator) 74% (83%) depend on government related

2
16% (28%) of women had a permanent address BER/TEAIE

in the month before presenting (13% (17%) in the
week before)

78% (65%) of women experienced episodes of
homelessness in the month before presenting?

1. Defined as 'sleeping rough’ or in non-conventional accommodation 2. This includes Newstart allowance, parenting payment, government pensions and
allowances, disability support pension, youth allowance or carer allowance.
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McAuley Outreach

Key statistics (brackets indicate baseline data from last financial year)

Demographic profile

226 (281)
clients
114 (126) 112 (158) children
women (54% (46%) male)
4% (3%) of 46% (36%) of The average
BEEITIEDN e women are froma  age of women
Aboriginal or CALD presenting is 39

Torres Strait

Islander

background* (38)

Mental health and homelessness

51% (44°%0) of women have a formerly
diagnosed or a recognised indicator of mental
illness

(33% (31%) formerly diagnosed, 18% (13%)
recognised indicator)

539% (60%) of women had a permanent address
in the month before presenting (46% (51%) in the
week before)

36% (41°%) of women experienced episodes of
homelessness in the month before presenting!

1. Defined as 'sleeping rough’ or in non-conventional accommodation
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Housing crisis

Main reason for presenting

93% (87%) of women
presenting due to family violence

Additional areas women required support include:

@ 22% @ 10% @ 22%
(7%) (6%) (5%)

Inadequate Lack of
dwe”|ng Support

Employment and education

37% (41%) of women are unemployed and 30%
(23%) are not in the labour force one week prior to
presenting

5% (8%0) of women have no income, and 68%
(55%) depend on government related payments?

74%0 (73%) of children are enrolled in education
(where applicable) one week prior to presenting
(26% (27%) are unknown)

679%0 (66%0)of children are enrolled and consistently
attending while presenting (30% (30%) are
unknown)

2. This includes Newstart allowance, parenting payment, government pensions and
allowances, disability support pension, youth allowance or carer allowance.

34



McAuley Respite

Key statistics

Demographic profile Main reasons for presenting

. 86% (100%) of women
8 (8) clients presenting due to family violence

14% of women presenting due to
6 (6) women 2 (2) children (0% medical illness3
(50%) male)

20% (0%) of 17% (17%) of The average
'\&vgm_er_\ al;e women are from a  age of women
original or CALD background presenting is 44 3. One client in respite is recorded as presenting due to medical illness. In other
Torres Strait (32) presenting reasons this women is also recorded as presenting due to family
Islander violence.
Mental health and homelessness Employment and education
50% (50%) of women are unemployed and 50%
38% (50%) of women have a formerly (0%) are not in the labour force one week prior to
diagnosed or a recognised indicator of mental presenting
illness

0% (17%) of women have no income, and 100%

[0) (0] 1 [0) [0)
(38% (33%) formerly diagnosed, 0% (17%) (67%) depend on government related payments?

recognised indicator)

33% (83%) of women had a permanent address
in the month before presenting (17% (50%) in the
week before)

67% (50%) of women experienced episodes of
homelessness in the month before presenting?!

1. Defined as 'sleeping rough’ or in non-conventional accommodation o . .
2. This includes Newstart allowance, parenting payment, government pensions and

allowances, disability support pension, youth allowance or carer allowance.
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Interpreting the shifts from baseline
McAuley’s provision of accommodation services has remained stable (at capacity) over
the past year

Analysis of the shifts from baseline to Year 2 in key accommodation statistics should note that:

Three additional crisis beds were offered by McAuley Care, supporting an increase from 228 crisis clients in the baseline, to
265 clients in Year Two.

Funding to support women who did not hold permanent resident status was received by McAuley in Year 2, supporting the
increased proportion of CALD women accessing crisis care. This is also reflected in the increased proportion of women with no
income (20% in Year Two from 15% in the baseline).

The reduction in clients participating in McAuley Refuge (from 114 in the baseline to 78 in Year 2) is driven by an increased
length of stay for refuge clients. Average length of stay for women increased from 42 nights in 2017 to 55 nights in 2018.1
Case workers reported a lack of suitable exit options for women, particularly if women had no income.

The increase in the proportion of women requiring mental health support may be driven by the broadening of the data
collection to ‘diagnosed and suspected’ mental health issues, rather than just diagnosed.

The reduction in the prevalence of women presenting with mental health issues to McAuley House (from 55% in the baseline to
36% in Year 2) may be driven by removal of a referral point for mental health services into McAuley. It is also noted that
women presenting to McAuley house due to housing crisis has increased correspondingly (from 43% in baseline to 62% in Year
2).

1. Average length of stay is calculated within the financial year. 36
© 2019 Deloitte Touche Tohmatsu. All rights reserved.



Other programs
Court Support for Kids, Skills for Life and McAuley Works

Table 1: Support provided in Court Support for Kids - Sunshine court Table 2: Social Inclusion programs by attendance

Number of Court Sessions attended 127 131 4 Number of attendances amongst McAuley House clients 949
Number of FV Women supported 378 352 -26 Number of attendances amongst McAuley Crisis clients 237
Number of FV Children 526 492 34 (I:li.ler:fser of attendances amongst Women in Community 167
Total number of Women supported 707 523 -184 ggorgfaer; ocflizatgndances amongst Women from Other 41

Total number of Children supported 962 718 -244 Total Number of attendances 1393

+ The change in numbers for CS4K was identified by McAuley as being driven by a capping of the number of court sessions available to
hear family violence matters.

« The social inclusion programs with the overall highest attendance for FY19 were the ‘AAFRO Inc women’s words’ and the ‘Individual
Social Inclusion Planning/Support.’

« Individual Social Inclusion Planning/Support has consistently high attendance rates (average=23 attendees per month) across FY19.

» The most popular program amongst McAuley House clients was the Individual Social Inclusion Planning/Support in July 2019 (n=38
attendees).

« The most popular program amongst McAuley Crisis clients were the school holiday programs in April 2019 (n=35 attendees)

» The most popular program amongst Women in Community was the Individual Social Inclusion Planning/Support (n=17 attendees)
in December 2018.

+ The highest attendance to social inclusion programs was in August (n=138), the lowest attendance recorded was in November (n=73).
3
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Assessment questionnaire
McAuley has the potential to show impact through improved health and social outcomes.

Table 3: Summary statistics from the Assessment questionnaire upon intake

The McAuley Assessment questionnaire — undertaken for
women entering McAuley Refuge or House, has the potential to
illustrate the complex needs of the women McAuley serves and,
when compared against exit assessments, the impact McAuley

has on addressing and creating supports for these needs. Estimated intake participation (since SRS) 13% 37%
Given the move to the SRS data collection this year, there is Physical disability or medical condition 33% 8%
not enough data to systematically use this tool in the Year 2 Mental health 67% 67%
evaluation.
Pregnancy 0% 4%
However, the summary of data and select examples below Medications 339 299,
shows the potential for a rich client and impact understanding
to be generated from next year. Family relationships issues 33% 25%
i i o, 0,
Client examples Gambling issues 0% 33%
Two clients had a full set of assessment data. Their profiles are Prison release issues 0% 4%
provided below. i
Cultural issues 33% 4%
Client A Social connection issues 100% 25%
A women in Outreach aged between 36-45 had two : : :
periods of case management: one at the end of 2018, Parenting/children related issues 67% 42%
and one a few months into 2019. In the second period, , e o o
she reported that she required support upon intake and Financial issues 67% 46%
periodically. She did not require support upon exiting Legal issues 33% 63%
McAuley’s services. ] o
Migration issues 0% 38%
Client B Family court issues 0% 4%
A women between the ages of 36-45 stayed at McAuley
Refuge for just under 2 months. The client reported Drug and alcohol ssues 33% 13%
social connection issues upon intake and early during o o
her stay at Refuge. Upon leaving she did not report Support 67% 17%
social connection issues. Women rating health as 'very good' 33% 33%
Total intake observations 3 24
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Family Violence Risk Assessment
McAuley can show that it helps women feel safer and that it supports them through

family violence

The McAuley Family Violence Risk Assessment
questionnaire - undertaken for women entering McAuley
Crisis, House and Outreach services, has the potential to
illustrate the nature of family violence situations women
engaging with McAuley are experiencing, and how
engagement with McAuley alleviates family violence risks
overtime.

Given the move to the SRS data collection this year,
there is not enough data to systematically use this tool in
the Year 2 evaluation.

However, the summary of data and select examples
below shows the potential for a rich client and impact
understanding to be generated from next year.

Client examples
Two clients had a full set of assessment data. Their
profiles are provided below.

Client B

Client B had family violence risk assessment data
collected on intake, periodic and exit. No changes
were reported during this period.

Client C
A women in Outreach aged 26-25, with a child
aged 3-5, had an interim IVO upon intake that
did not included the child. Periodically, the

6 women had a limited IVO that includes the child.
The women’s level of risk changed from ‘elevated
risk’ to ‘at risk’. No exit data was available.
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Table 4: Estimated participation in the Family Violence Risk Assessment

Estimated total

participation (since SRS) 2 23 39 65

Estimated participation

0 0 0 o
(since SRS) 30% 34% 43% 39%

Estimate participation
(since SRS) and reporting 50% 37% 43% 41%
family violence as an issue

Chart: Statistics upon intake from the Family Violence Risk Assessment?!

0% 20% 40% 60% 80% 100%

Safe to remain at home EE 83% 6%

Safe to return home i 80% 8%

current Ivo [N 42% 3%

Woman has a job to be saved |HEEEN 72% 5%

Woman has social/family support [ NEGNGEEEE 44% 8%

Woman has a home to be saved [ HEEEH 62% 13%

mYes No Unknown/Blank

Current fear levels [THlE8 44% 44%,

0% 50% 100%
m | ow (0-3) Medium (4-7) High (8-10)

N=approx. 20-60 (varies by question) 39

1. Includes House, Outreach and Crisis responses upon intake



Independent Living survey
McAuley can show that it equips women to support themselves upon leaving McAuley
House

The McAuley Independent Living survey — undertaken for
women entering McAuley House, has the potential to
illustrate the impact that McAuley House has on raising
the independent living skills of clients, reducing the
possibility of women returning to situations of family
violence or homelessness after leaving McAuley.

Given the move to the SRS data collection this year,
there is not enough data to systematically use this tool in
the Year 2 evaluation.

However, the summary of data and select examples

below shows the potential for a rich client and impact
understanding to be generated from next year.

Client examples

One client had a full set of Independent Living survey data.

Her profile is provided below.

Client D

6 A women between the age of 56-65 stayed in
McAuley House Footscray for 65 days. When
entering McAuley she required 'some support’ for
her confidence/self-esteem, community access,
and health and wellbeing maintenance. Upon
leaving McAuley she could manage these skills
herself. However, the data also reports she could
‘manage’ financial literacy and paying bills prior to
her stay, but then required 'some support’ after
leaving McAuley. This may reflect an increased
awareness of financial management, or potentially
more stress about finances after leaving McAuley
House.

Table 5: Participation in the Independent Living questionnaire

Footscray Ballarat
Estimated total participation 16 clients 2 clients
Estimated intake participation 11 clients 2 clients
Estimated intake participation (since SRS) 100% N/A

Chart: Women's ability to manage independent living skill upon intake
Health & wellbeing maintenance |GGG 31% 0%
Grocery shopping NGO 23960

Community Access [IIIING2Y NN 23 %8 %

Taking public transport  [INNIEGEEEGEE 23 % 8%
Cleaning & maintaining the 9% 0%

home/living area

Making and keeping appointments [IINIGNGEGEGSE 38% 0%
Paying Bills |G 23 %8 %
Financial Literacy |G 38% 8%

Taking medication [N 15961050
Looking After Yourself | IENCP N 50

Confidence / Self Esteem [INIZESEIN 62% 15%
Daily Routine [ INIEEGEGEGEGEGENGOI 31% 0%

0% 20% 40% 60% 80% 100%

B Manage alone Some support Substantial Support

N=12/13 (one incomplete survey) 40



Quality of Life survey

McAuley can show that it improves women’s quality of life, decreasing the risk of

dependence on support services

The McAuley Quality of Life survey- undertaken for
women entering McAuley House, has the potential to
illustrate the impact that McAuley House has on

improving clients’ quality of life and increasing supports

outside of government services.

Given the move to the SRS data collection this year,

there is not enough data to systematically use this tool in

the Year 2 evaluation.

However, the summary of data and select examples
below shows the potential for a rich client and impact
understanding to be generated from next year.

Client examples
The same client (client D) has a full set of Quality of
Living survey data. Her profile is provided below.

Client D

6 Client D experienced improved quality of living
upon exiting McAuley’s services. Overall,
general wellbeing went from good to very
good. Satisfaction with quality of sleep,
support from friends and family, and housing
all improved. Family relationships decreased
slightly. Energy, enjoyment, safety and basic
living needs all increased, while feelings of
anxiety and depression decreased.
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Chart 1: Women'’s responses to quality of life related questions upon intake

Did you access community facilities? [ IESSIIN8% 33%
Did you have enough money to meet your Co17% 5
basic living needs? Bk s,
Did you feel safe where you were living? [ S 33% 33%
Were you able to make decisions easily? [ ISEIINN17% 42%
Did you experience negative feelings, anxiety T 8% 50%

or depression?
How much were you enjoying your life? |SSEIi8% 50%

Did your physical health prevent you from s 5 5
performing your daily activities? 0% 8% 25%

Did you have enough energy to complete S 5% 42%

everyday activities?
0% 20% 40% 60% 80% 100%

m Completely Mostly Sometimes  mA little

Chart 2: Women'’s satisfaction with day-to-day activities and support upon

intake
Diet (was it healthy?) INEEEEN17% 8%
Support services IS 75% 10/8% |
Housing 1SS 33% 8% 25% 25%
Family relationships |INIENIRSSEENN17% " 1'8%
Support you got from your family [INISEEENT7Z%NE%
Support you got from your friends ISl 25% 8%
(Satisfaction with) Yourself ISl 33% 8% 25% 25%
Quality of sleep ISEENNSYNN17% /o 33%
0% 20% 40% 60% 80% 100%
m\ery Satisfied Satisfied Sort of satisfied ®Neutral ®Not satisfied 41

N=12, participation rates similar to the Independent Living survey
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Implementation timeline
How McAuley can progress continual improvement

The timeframe below provides a high level indication of which activities it would be possible for McAuley to introduce over the short, medium to long
term, as well as the types of insights that can be given for these time frames. As the evidence base supporting McAuley’s evaluative capacity increases,

so too will the opportunities for leading research and impact.

platform

data

and surveys

e Full utilisation of new SRS

+ Collect additional measures to
inform the understanding of
impact, including entry and exit

» Develop longitudinal indicators

* Review and align data collection
practices across McAuley for
consistency in practice

» Articulate program logic and
evaluation framework to key
stakeholders

Implement longitudinal studies

Conduct a year on year comparison
of indicators to track progress

Identify the most significant change
experienced for each service, as
articulated by clients

Review cost effectiveness and costs
avoided, based on client experience
and identified client improvements

Integrate evidence from all of
McAuley’s service offerings to form
a holistic understanding of different
client types

linking sustained
improvements to social
and economic benefits

* Periodically review

unique offerings and
success factors

* Analyse longitudinal data,

McAuley’s key objectives,

Types of insights
possible over time
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McAuley

Refers to the needs of
individuals utilising
McAuley’s services.

Participation (outcome)

Participation rates for McAuley’s
services.

Outcomes are defined as
objectives that McAuley has
achieved. Other outcomes

may be collected in future
beyond participation.

Refers to the effectiveness
of McAuley’s services, and
so includes a measure of
relativity, such as a
woman’s wellbeing before
and after utilising McAuley’s
services.

o VTN ; .e :
S O S E E & e 3
> =6rm, 32 o >
L~ Q o T i - +
LR Q@ >, Qo n
m I =
Need addressed by Outcomes Impact
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Survey data

Collection of survey data across McAuley’s services

McAuley currently has several surveys which collect data on the needs of clients and impact of McAuley’s services. These surveys are listed below, along
with a description of their purpose and any new data that McAuley aims to collect through these survey instruments. The following slide gives an
overview of when some of these surveys are currently administered and for what services.

Survey
CM 41/CM68 FV Risk

Assessment

CM 42/Cm69 Health Profile

CM 43/CM70 Housing Profile

Description of survey

To identify history, nature and severity of Family Violence (FV) )

experienced by the client and their children.

Questionnaire asks about the severity of the client’s physical,
emotional and mental health.

Questionnaire asks about the client’s homelessness history over

the past 3 or more months and exit destination when leaving
McAuley services.

CM 44/CM71 Independent Living Questionnaire asks about the client’s independent living skills

Skills

CM 45/CM74 Quality of Life
Questionnaire

Program participant surveys
(including McAuley Works and
Skills 4 Life)

Other surveys yet to be
developed

on entry and exit including income and poverty measures.

Developed in 2014-15, the quality of life questionnaire asks
about a client’s general physical and emotional health and
wellbeing in the two weeks before coming to McAuley. This
survey tool has been adapted from a World Health Organisation
tool and tracks changes in self-assessed quality of life. It is
anticipated to provide a longitudinal evidence-base of the
benefits of McAuley’s services.

Questionnaire asks about the client’s participation in McAuley’s |

support programs to gauge the usefulness of the programs,
such as Skills for Life.

Further surveys will be developed to gauge the usefulness of
McAuley’s programs, such as the Children’s Program and Court
Support 4 Kids.

New data to be collected through this survey

Number of children living with fathers who are
perpetrators
Risk assessment of children

Type and amount of onsite physical and mental
health assistance provided

Measure of 3 or more months homelessness
Alternative destination data (including for
children)

Exit destination

Income and poverty measures
Source of income when exiting
Confidence in independent living (entry and exit)

Level and number of connection(s) to family and
friends

Satisfaction with parts of the program to gauge
their usefulness
Change in skills of women (e.g. financial literacy)

No of schools attended by children and number
and length of extended absences from school
Achievement milestones for children



Survey data
Collection of survey data across McAuley’s services

The table below provides an overview of McAuley’s current surveys and in which services they are utilised.

Main House Respite Standalone Outreach Crisis Refuge
Survey

Entry Exit Entry Exit Entry Exit Entry Exit Entry Exit Entry Exit

CM 41/CM68 FV Risk

B X

Assessment Yes Yes yes yes yes yes yes yes yes

CM 42/Cm69 Health

Profile yes yes yes yes yes yes yes

CM 43/CM70 Housing

Profile yes yes yes yes yes yes

CM 44 /CM71 Not now Not now

Independent Living yes yes yes yes but may but may

Skills be done be done
in future in future
Not now Not now

CM 45/CM74 Quality of but may but may

yes yes yes yes be done be done

in future in future

Life Questionnaire

*Will be completed on a needs basis
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Next steps

How McAuley could implement their evaluation framework

Over time, McAuley will work to improve their systems, data collections and sharing of success, to allow its evaluation framework to be
fully realised. In the more immediate term, consolidation of databases and increased collection of satisfaction and reflection data could be
achieved; whilst other actions such as longitudinal data collections and the linking of evidence to other sources are larger, longer-term
projects that will require greater effort and resources to accomplish.

To ensure the appropriate systems
are in place for continual
improvement, McAuley could over
time:

< Link program data across all of
McAuley’s services to provide a
holistic picture of each woman’s
interaction with McAuley.

+ Ensure data collection and
measurement is consistent
across the organisation, so that
outcomes are comparable across
timeframes and services.

» Clear data collection processes to
help generate more confidence
in McAuley’s outputs.
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To improve on the data currently
collected and grow the evidence base,
McAuley could over time:

+ Increase collection of satisfaction
and reflection data from clients (an
outcomes focused rather than
outputs focused approach), allowing
McAuley to identify the most
important impact of each service
offering. Some of this work is already
in progress.

« Increase collection of longitudinal
data, allowing for measurement of
medium and long term outcomes that
have not previously been captured by
McAuley directly, as well as data that
reflects changes between entry and
exit of McAuley’s services. Some of
this work is already in progress.

 Use measures that have greater
granularity (scales or levels), to
provide a deeper understanding of
the magnitude of change and impact
occurring across the organisation and
over time.

Dissemination

To enable stakeholder visibility and
support contributions to the broader
evidence base, McAuley could over
time:

- Make data processes and
results easily accessible in a
centralised location for
stakeholders, for example
through McAuley’s annual reports
and website.

+ Identify improvements and
gaps in service within the
organisation to continually build
effectiveness.

- Link the evidence base to other
sources of data to build a
stronger case for change.

« Use the evidence base to feed
into policy and improvement of
other family violence and
homelessness service.
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Evaluating McAuley’s performance over time
A framework for measuring impact

In order to understand the nature of the relationship between McAuley’s inputs and activities, to the realisation of the organisation’s
overarching objectives, a number of key evaluation criteria have been established. These criteria were tested with McAuley, and are
reflective of best practice evaluation techniques more broadly.

These are appropriateness, effectiveness and efficiency:
considers the extent to which each activity aligns with best-practice evidence on the nature of interventions.

« Is the design of McAuley’s programs and suite of programs optimal, given all that we know about the most effective means of
generating outcomes for women and children?

« Are the format of McAuley’s programs continually responsive to changes in external drivers — such as cohorts, social pressures,
other service offerings and other priorities?

« Are there any improvements that can be made to the way that McAuley serves clients?
analyses the extent to which the intended outcomes have been met under each activity

* How effectively are McAuley’s services generating the desired outcomes (as articulated in the program logic)?

« Could a different manner of service delivery generate higher outcomes?)
assesses the extent to which each activity is cost-effective approach to meeting objectives

« What level of investment is required to generate outcomes?

» Are there opportunities for increasing cost-effectiveness?

Each year, as data becomes more robust, the evaluation framework will be able to provide increasingly detailed and targeted insights into
the components of McAuley’s service offering that are delivering lasting outcomes. This will support the continual refinement of the
programs offered, as well as supporting an evidence base that can be utilised more broadly across the family violence and homelessness
service sector.
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McAuley’s current program logic
Updated program logic (2017)

Informs

Create a Safe
Environment

PROGRAM OBIJECTIVES

Enhance Wellbeing
and Connections

Build Enduring
Solutions

ultl

* No.of women & children housed (nights spent) «

All capital,
including buildings,
fit-out and
consumables

All labour,
including both paid
and unpaid hours
Management &
Leadership
Partnerships with
service providers
Sustainable
practices
Fundraising
Research
Advocacy

®
®
@

Crisis accommodation

Medium-term
accommodation

Respite

in 24 hour care, refuge housing and McAuley
House

No. of women & children transitioned to stand
alone accommodation

No. of women safe at home

Women and children removed from

immediate harm

* Women and children residing

in permanent
accommodation, safe from
harm

Employment support
Community education

Identification and
recruitment of potential
employers

Skill development

No. of participants in McAuley Works

No. of women provided employment support
No. of placements in a job

No. of women retaining employment

No. of employers in Employer Awareness
Program

Increased employability
Skillsto live independently

Greater awareness of family violence

and homelessness

Women have the stability,
skillsand confidence to
secure stable, ongoing
employment

Case management

Social inclusion and
community development

Specialist childrens’ support
Court support for children

Professional and non-
professional support for
children

No. of families participating in Outreach
No. of women case managed

No. of referrals (recreational/social, mental
health, legal, financial)

No. of children in the Children’s Program
No. of children supported in court
No. of legal matters resolved

Improved physical and mental health
Reduced child exposure to family

violence and trauma
Strengthened family bonds

Women & children removed from

family violence

Women have the skills,
access to services and social
connections to live well
independently, with reduced
likelihood of returning to a
crisis state

* Stronger family relationships

Improved
health
outcomes
Improved
employment
outcomes
Improved social
connections
Intergeneration
al benefits
Improved
equity for
women

External factors

Demand-side (individual) barriers, including individual economic situation, gendered barriers, personal aspirations and social barriers
Supply-side (systematic) barriers, including grant and funding availability and volunteer hours, lack of available housing, broader fiscal environment, government policy agenda (especially immigration policy) and

programs.
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Headline indicators to be measured
Preventing further incidences of family violence

Removing women and children from situations of family violence and/or homelessness in a sustainable manner is the overarching objective

of McAuley. The following measures work to enable McAuley to measure how effectively they are reaching this goal - and observe changes
over time.

Supported through data collection
Number of women and children permanently @ o/lows women and children

] ) through their journey with
removed from family violence or McAuley - from presentation

Create a Safe
Environment

@

Number of women engaging
with McAuley and quality of
engagement

Supported through an evaluation

of the number of women that are

choosing to engage with McAuley
and their assessment of the
quality of services provided.
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homelessness

Enhance Wellbeing
and Connections

Number of women reporting
increased confidence and
strengthened relationships

Supported through assessment of
how the social connections and
relationships of women who
engage with McAuley are
transformed during their time
with the service.

needs to transition out of the
service.

Build Enduring
Solutions

®

Number of women and
children living safely and
independently in permanent or
standalone housing

Supported through longitudinal
analysis of how McAuley supports
women into lasting secure
accommodation, including ‘safe at
home’.
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McAuley’s policy alignment
McAuley’s service offering directly underpins the achievement of several key Victorian
government policy agendas

Alternate self managed
residence/transition
Other refuges and h ! / ” t
services omes or pedm:?nen Permanent or
accommodation transition homes
Original A Fa\
housing MCcAULEY’S SERVICES
_________________ N e
Woman enters ildi ikeli S 5
McAuley Commamity E k_ll;\lttliwomen olf[ cl;lfld IS-| w A ( Reducte(:] Ilkelllhood of Victorians with mental
illed as a result of family repeat homelessness . -
Services for Women i violence J N L illness have smta}ble and
X L stable housing
McAuley T
Permanent
Care Refuge 1 h
| Safe At Home (6-13 weeks) V Respite V ousing
[— =T g N (1-7 days) . -"““"""_, _____
1 ﬁ 1 ' Woman resides
. B _D m - —b» ! safely in permanent
| : ﬁ ﬁ . ; accommodation
. | & W, : | N -
McAuley McAuley - Stand alone |
Victim survivors will be H housi
) ) Care ouse ° ° ° ousing | Ensures a stable
supported to remain safely in (7-10 days) (6-12months) _,...ceeeennnnnss . e ieeenaeseseanes (12-24 = t0 housi
their homes and connected to months) l [PEMDUER7 D OB
| ]

reducing repeated
homelessness

their communities The gap in mental health and wellbeing for

at-risk groups is reduced Women in Community

Victorians with mental illness
are socially engaged and living
in inclusive communities

J MCcAULEY’S LINKED
PROGRAMS

| .
I j|
I o t—

Support the connection of all children,

Children’s Program Skills 4 Life McAuley Works

e

........ EEEEsEEEEEEnEns P ——

young people and families to their family,
culture and communities AL PROGRAMS

e e e e e e e e e e e e e = —

I
[ ! All Victorians will believe that

1 family violence and gender
L equality, and will hold
I I attitudes that support
\ respectful relationships
\ | . Court Schools Engage2Change

I upport 4 program |/

\ Kids P
\\\"— —e—— e = e o === Improving the way services work together, —_—— e ——
N .- e o o e e, e, e, e, —m—- provide continuity of care and integration | _ — -
around the individual needs of children,
young people and families 51
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